o | Nonprofits
~. | Consulting

Africa NPO Summit Programme

10 September 2026 | Blueberry Hill Hotel

TIME SESSION

08:00 — 09:00 REGISTRATION & NETWORKING COFFEE

09:00 — 09:10 Opening Remarks

09:10 — 09:20 PERFORMANCE

09:20 — 09:40 THE INSTITUTIONS AFRICA NEEDS NOW - Why the next decade of development will be defined
by the strength and sustainability of its institutions.

09:40 - 10:20 BUILDING ORGANISATIONS THAT THRIVE - The leadership, systems and financial
management capabilities behind long-term impact.

10:20 — 10:35 INTEGRITY BY DESIGN - Safeguarding the Nonprofits from financial crimes and supporting efforts
to prevent future grey listing.

10:35 - 10:50 NAVIGATING TAX REQUIREMENTS AFFECTING NPOS - Public-benefit and welfare
activities, Section 18A certificates, apportionment and the definition of a donation.

10:50 - 11:20 NETWORKING TEA

11:20-12:00 FUNDING THE FUTURE - What makes an organisation investable in today's development
landscape?

12:00 - 12:30 REPORTING FOR ACCOUNTABILITY AND STEWARDSHIP - Why harmonised reporting is
redefining accountability across the nonprofit sector.

12:30 - 13:30 NETWORKING LUNCH

13:30 - 14:00 COMMUNICATING FOR IMPACT - Turning strategy, evidence and ideas into influence.

14:00 - 14:20 MEASURING THE IMPACT - How data becomes credibility and credibility attracts investment.

14:20 — 15:20 THE CAPABILITY STUDIOS - Exploring the tools and Al transforming nonprofit leadership, finance

and operations




15:20 - 15:50 NETWORKING TEA

15:50 — 16:30 BUILDING THE NEXT GENERATION OF AFRICAN NONPROFITS - What capabilities will
define the sector’s most trusted organisations over the next decade?

16:30 — 16:45 Closing Remarks




